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B MoHorpadpuv npeacTaBneH WNPOKUiA Kpyr BOMPOCOB, NMOCBSALWEHHbIX NPOLECCY YNPaBneHUs
NPOEKTOM, cucTeMe pas3paboTKM 1 NMPOMbILWIEHHOr0 OCBOEHNS MPOAYKLMWN, B3aUMOLENCTBUIO
y4acTHMKOB npoekTa. [MpoeKkT 1 npoLecc NpoekTMPOBaHNS paccMaTpMBalOTCs C NO3MLNK
KOMMEKCHOro Nnoaxoaa U CUCTEMHOro aHanmaa, 4To No3BonsieT NOAONTU K YNpaBieHUo
MPOEKTOM C OT/INYHOW OT TPAAMULMOHHOIO NOAX0Aa TOUKM 3peHUs. YnpaBneHne npoekTom
BK/to4aeT B cebst MHOXXECTBO B3aUMOCBSI3aHHbIX MOACUCTEM, B TOM YMC/Ie PECYPCHOE
obecneyeHne N prHaAHCMPOBaHME, KOHTPAKTHOE YNpaBneHne, yrpasieHne puckamu,
N3MEHEHNSIMU 1 COBCTBEHHO NpoekTuposaHme. Moaenu, MeToAbl ynpaBfieHust NPOEKTOM 1
opraHm3aumm NPOEKTHbIX CTPYKTYP, N3NOXEHHbIE B KHUre, MO3BOIAIOT HAWTX ONTMMaNbHOE
peleHne CNoXHbIX 3aa4 B Noboit cpepe fesTenbHOCTU 1 NPoeKTUpoBaHust. OpurmHanbHbIi
B3rNsi4 Ha, Kaszanock Obl, O4EBUOHBIE N 3HAKOMbIE BEWW fAeNnaeT KHUIY MHTEPECHON Ans
CaMoro WUPOKOro Kpyra ynutatenei.
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anaBneHMe NMPOEKTOM: KOMMJIEKCHbIW NOOX0M0 U CUCTEMHbIA aHanNu3

ns pykoBoomTenein KOMnaHuii, MEHeXXEPOB NPOEKTOB U YNIEHOB MPOEKTHON KOMaHAbI,
npenofaBaTenei n KOHCYNbTaHTOB B 061acTu ynpaBneHms NpoekToM, OYHKLMOHANbHbIX
pykoBoauTenemn, CTyAeHTOB U acnMpaHTOB.
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