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®dunnnn Bomap nnnocTprupyeT heHOMEH YPE3MEPHOrO LOBEPUS PyKOBOAUTENEN B YCNOBUSAX
HESCHOCTUN OYEBUIHLIM NaHaM, MHTEPNPETALMSAM U SBHbIM, 9KCNNMLUPOBAHHBIM 1
KoAnLUMpOoBaHHbIM 3HaHUSM. Ha nprMepe YeTbipex KpynHEnwmnx B CBOUX 0Tpacnsax
KOMMaHuiA OH UCCnenoBan CUTyaumm, Korga UM NpuLLIoch IMLOM K MLy CTONIKHYTbCS C
KpuancoM. M1 oH obHapyXunn, HACKObKO BaXXHO B CUTYyaLUn Kpuanca yMeTb yNpaBnaTb UN,
No KparHel Mepe, CHUXaTb HeONpeaeneHHoCTb. TpaauunoHHas, pauroHanbHas Moaesb
MPUHSTUSI PELIEHNA NTHOPUPYET NoapasyMeBaeMble N UHTYUTUBHbIE MPOLLECCHI, KOTOPbIE
4aCTO MMEIOT KNIOYEBOE 3HAYEHME AN YCNEWHOro busHec-pesynbrata. d1a kHura
«OTCNEXNBAET HESICHOCTb» 1 MOrpyXXaeTcsi NoL NOBEPXHOCTb OpraHn3auunii, 4Tobbl MOHSTb
CTPYKTYPHYIO OCHOBY 3HaHWUiA pykoBoamTenein. KHura 6pocaeT BbI30B U CTAHOBUTCS
6ecLieHHbIM PecypcoM Afsi UCCNenoBaHNS BHY TPEHHEN CTpaTerny KoMnaHuu.,

KHura Hanpget cBoux yutaTenemn, npexae Bcero, cpeam pykoBogmTenen opraHmsaumi,
MEHe[XEepoB, CNeunannucToB no paboTe ¢ NEPCOHANOM, MapKETONOrOB, PEKNAMILNKOB, 1
cpenu Bcex Tex, KTO CTPEMUTCS NPeBPaTUTb 3HaHUS OpraHn3aunn B YHUKaNbHbIA 1
BOCTpPebOBaHHbIN NPOAYKT.




I'Io,u,pasymesaeMble 3HaHUA. MHTyVILI,VIil npoTuB HeonpempeneHHoOCTn

Philippe Baumard illustrates phenomenon of excessive trust of managers in uncertain
conditions towards obvious plans, interpretations and explicit and codified knowledge. Basing
on the example of four biggest in their industries companies, the author analyzes situations
where they had to face with crisis. And he has found out how important it is to be able to
manage or to decrease the uncertainty. Traditional, rational model of decision-making ignores
tacit and intuitive processes which often have critical meaning for business success. The book
traces uncertainty and deepens under the organizational surface in order to understand
structural basis of managers' knowledge. The book challenges and becomes a valuable
resource for the research of internal organizational strategy.

The book will find its readers first of all among the heads of the companies, managers,
HR-specialists, marketing and advertisement experts and among all those who are eager to turn
organizational knowledge into unique product.
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